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PAD 62/61 
3 November 1961 


MEMORANDUM TO: Executive Director, EPIC 


FROM: 


SUBJECT: 


Chief, CIA/PAD(IJPIC) 


Proucsed Training for PAD Recruits 


1. The attached is a proposed internal training program for 
recruited photographic interpretation personnel. It is my hope that 
in the interest displayed in the Center for some form of training that 
we will not consider just a general training program for all Center 
personnel. I strongly believe that eaeb division or component wi ll 
be required to give a training program specifically designed for new 
people in their respective areas. This does not mean that there is 
not a place for a general training program. However, I am most immedi- 
ately concerned with the type of program for PAD as represented on the 
attachment . 


will be: 


The main difficulties we will have in launching such a program 


a) Classroom space 

h) Preparation and instruction time required of 
division personnel 

c) Reproduction of material in sets for student use 

3. As to classroom space, the 5th floor main conference room 
would be ideal, if it could be scheduled for an uninterrupted twc- 
week period. Qualified personnel In the division should not find it 
too difficult to prepare assigned portions of the instruct ion. Most 
of the material is in hand, subject to a period of selection, organi- 
zation and preparation of accompanying lecture material. In order 
to produce packets for individual students in each subject, consider- 
able photo lab and reproduction time will be required. 

h. It is recoasaended that PAD be given permission to proceed 
with the development of this course as rapidly as possible. Scheduling 
of starting time poses a problem in that we do not know the EOD of 
personnel in process. However, we would like to shoot for being ready 
to go in the J artuary /February period of 1962. For your information, 
a copy of this training proposal has been forwarded to Chief, TPDS. 


25X1 A 


Attachment 

PADI 



25X1 A 


roposal) 
3 Eov 61 


Approved For Release 2 




: CIA-RDP81T00990R0001 00040008-1 




Approved For ^J^ase 2002/06/14 : CIA-RDP81T0099,(jgp001 00040008-1 

1 Hoveraber iy6l 


CIA/P/D(KPIC ) 
Internal Training Proposal 



Scope : to provide basic training, as to the role of the CIA/P4D 
Intelligence Officer (Photo Analysis General), for personnel enterinr 
CIA/P/D with little photo interpret ation training. Such training will 
be keyed directly to Materials, equipment, procedures and operational 
concepts employed, at SP23C. this course will cf necessity have to be 
supplemented with required and voluntary outside reading aid specialized 
on-the-job training. 

administered By ; CIA/TAD(HPIC) 

Training Officer (?) 

Designed For : Phot© Interpretation personnel 


Classification : Top Secret Chess Huff Dinar 


Place: St ®uart Building - 5th Fleer Conference Boob 

Enrollment : 10-20 - Open to all ietnciamnts of RPIC 

Instructors : CIA/FAB personnel most competent in the subjects to be 
offered, supplemented by guest speakers from other EPIC 
components. 

Equipment and Material : Those items used by CIA/PAD(lPIC) photo inter- 
preters in performing their assigned tasks 
in order tc acquaint the trainee with the 
actual equipment, photography, etc. he will 
use in his assignment. 

Tine : Full time for a two-week period, five and one-half days per week, 
to start in Jan/Feb. 1962. 

Curriculum: 


Subject Hours 

I* Introduction to the Course 

EPIC Accompli ahsaent e and the Contemporary Hole 

of the P. I. (Director, EPIC) 2 

II . Crranisation of EPIC 2 
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a. Sole of Service Sctaehsents 

b. Sole of Support 8t»t*icris 

e. Hole of P/S/ P/O 

d. Hole of Mvlsory Ccrmittee and Secretariat 


Beale Tools of the grade 

a . Scale 

b. Basic Photo •■■Map Cottpaj~is<n and Correlation 

c. Exercise on Seals sol Photo- Map Correlation 
4. types of Photography 

e. Photo Plots, Indexes, Titling; 

f . lien- Stereo Vs. Stereo 
r. Tone and Shadow 

h. Fhcto Orientation (Aerial-Oround-Mags) 

i . The Photo Vs. On Site Observation 

j . Fieldtrip - Photos in the Field 
h. Introduction to Phot r aetrics 

1. Operation end Maintenance of Equipment 


Substantive Interpretation 
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31 * Aerial Reconnaissance Fieldtrip 
r . Your Participation as a Member of the HPIC Teem 
c . Reporting Seminar 




Total 
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